R E D BA N K Eisner Memorial Library

84 West Front Street Red Bank, NJ 07701

P u bl IC LI b ra ry Phone: 732-842-0690 Fax: 732-842-4191 Website: redbanklibrary.org

Board Meeting of the Trustees

Meeting Date: January 17, 2019 ~ Time: 6:30pm ~ Location: Meeting Room

Call to Order

Open Public Meetings Act

Roll Call

Approve Board Meeting minutes

A. Approve December 20, 2018 Board Meeting Minutes.

Treasurer’s Report

Director’s Report:

A.

B
C.
D

Current Project Updates
Staff Update
Services and Programming

Financial materials & Circulation Statistics — in packets.

President’s Report

Committee Report:

E.

A
B.
C
D

Personnel

Buildings and Grounds

Finance

Policy Review Ad Hoc Committee

By Laws Review Ad Hoc Committee

Foundation Report

Old Business:

New Business:

A.
B.

Resolution to approve 2019-01 Board Meeting Dates.

Resolution 2019-02 authorizing the director to sign contracts in an amount not to
exceed $5000 within the means of the draft and final budget approved by the Board for
2019.

Public Portion

Adjournment




