
Eisner Memorial Library  
84 West Front Street Red Bank, NJ 07701 
Phone: 732-842-0690 Fax: 732-842-4191 Website: redbanklibrary.org 

Meeting Minutes December 15, 2022 ~ Time: 6:30pm Location: Library Meeting Room 
I. Call to Order:  
II. Open Public Meetings Act: Let the minutes reflect that, in compliance with the Open Public Meetings 

Act, notice of this meeting has been provided by notifying via email the Asbury Park Press, the Two 
River Times and redbankgreen and by filing the same with the Borough Clerk on February 22, 2022.  

III. Roll Call: In attendance – Ann Goldman, Sue Viscomi, Stephen Hecht, Jim Whyte, 
Ann Ciabattoni, Kathy Horgan, Jared Rumage. Absent: Sara Siegler, Robyn Gedrich, 
Mayor Menna 

IV. Approve Board Meeting Minutes: 
A. Approve November 17, 2022 Regular Board Meeting Minutes: Motion to approve Ann 

Ciabattoni, 2nd – Sue Viscomi. Abstain: None. Absent: Sara Siegler, Robyn Gedrich, Mayor 
Menna 

V. Treasurer’s Report 
A. Bill List – Action Item: $6707.52 Motion to approve Sue Viscomi, 2nd Jared Rumage. Abstain: 

None. Absent: Sara Siegler, Robyn Gedrich, Mayor Menna 
VI. Director’s Report: 

CURRENT PROJECTS 
ARPA:  We completed final grant reporting on November 28th, and the Library received the final 
reimbursement check soon after.   Unfortunately, we did not have the turnout we would have liked with our 
mailer, but we may try something like that again for Library Card Sign-up Month in the future.  Library staff are 
still working on properly advertising all of the new features to the Library.  
NJCBG: The contract is signed! The Library and the Borough Administrator signed the contract under the 
advice of the Borough attorney.  We are working with our architect to set up a pre-construction meeting.  We 
submitted this update to the NJSL and are going through the paperwork to request reimbursement.   
96-98 West Front Street: Minimal activity occurred on the neighboring property last week, but nothing major.  
Some corrections to the privacy fence were made, but Library staff remain vigilant.  
Volunteer Reception:  The volunteer reception was a great success.  The Library extends its gratitude to all of 
our volunteers who make the Library great! This year, the Library honored Barbara Iwanski as Volunteer of the 
year. Barbara is one of the first Library volunteers since the inception of the Volunteer Program.  
Library Audit:  Our auditors, Charles Fallon and Darrin Kneute from Fallon and Associates stopped by the week 
of December 5th to conduct the Library Audit.  As usual, the auditors were impressed with Candyce Valor’s 
financial record-keeping.  The Library accounts look in good standing, and we will receive the report shortly.  
Capital Accounts:  During our audit, we were introduced to the new Borough CFO, Thomas Seaman.  We 
reviewed the un-transferred 2019 and 2022 Library Fringe and discussed the Library’s Capital Account Issue. 
The new CFO said he would review these matters and get back to us.  
 
FCC Broadband Map: The FCC revealed the first draft of its National Broadband Map in November 2022. 
Unfortunately, the map does not include internet availability information about most libraries and smaller 
community anchor institutions (CAIs). Our Library was one of the omissions. We are working with the FCC and 
reaching out to our congressional representatives to have our status updated.   If not included on the map, 



we’re unlikely to receive upgrades to our connectivity, as called for in federal legislation enacted last year.  
Also, LMxAC is adding itself on its members' behalf to a letter to the FCC detailing concerns about omitting 
anchor institutions and other concerns regarding the mapping project.  
Fire Inspection: The Annual fire inspection took place early this week.  The library staff provided Fire 
Inspection with our Sprinkler and Alarm Reports.  
Eisner Foundation Donation:  The Eisner Foundation has sent the Library a generous donation.  We thank 
Michael and Jan B. Eisner for continuing to contribute to their former family estate.  The Library acknowledged 
the check and sent off the Library News Letter to inform the Foundation of the multitude of ways the Library is 
assisting the community.  
 
SERVICES AND PROGRAMMING 
Eisner Opportunity Lab: The Opportunity lab continues to provide workshops and services to the community.  
This month, the lab offered workshops on Online Shopping Tips & Safety, Using Alarms, Reminders, and 
Notifications, and Streaming Movies & Music to Your Phone.  In November, the lab welcomed 12 new 
students and provided over 45 hours of instruction.  Our lab instructors met with Brookdale representatives to 
discuss collaboration opportunities. They now have two great contacts Syndee Kaufman who is an ESL 
administrator, and Anita Voogt, a dean and Associate VP of Strategic Partnerships. Together they are working 
on distributing lab events and ESL information. There has also been some discussion on a future workshop 
with Syndee around Canvas instruction (an online learning platform). Dean Voogt is also working with the lab 
instructors to create creative partnerships with the Boys and Girls Club and other community partners.  
 
Medicare 101: Although attendance to the Library’s two Medicare programs wasn’t high, there is still demand 
for this service.  We will continue to connect patrons with Pat Guadagno, who will set up individual 
appointments to assist residents with their medicare options.  
 
Lockers: The Library’s locker system continues to be popular.  We’ve reviewed some of our patron feedback 
survey results and found:  

● 90% of respondents are more likely you utilize the Library because of the Locker System,  
● 40% use the Locker System after hours, 38% reported using the lockers during library hours, and 12% 

before the Library opens.  
● 98% are likely to use the locker system again  
● 98% thought the location of our locker was easy to find  
● 91% are likely to recommend the Locker system to a friend 
● 90% Rate the lockers as excellent.   
● 88% of individuals using the locker system do not come into the Library. 

 
Considering this was the system's initial launch and there were some kinks to work out, the locker system has 
been highly successful. We will use this data to utilize the Locker System as an additional marketing avenue for 
the Library and Patrons.  
 



Women’s Hygiene Products:  As a way to make the library more welcoming to all members of the public, the 
Library is looking into providing free women’s menstrual products, either by going with Aunt Flow, seeking a 
grant, or working with community partners to begin a drive to provide products for the Library.  
Constituent Services:  Mobile Services through the office of State Senator Vin Gopal will be visiting the Library 
on January 18, 2023, from 1-4 pm.  Representatives from Gopal’s office will be on hand to assist residents with 
Veteran’s benefits, Medicare, Housing, and other needs.  
LTAR: Is taking a break for the holiday season.  
Make and Takes:  Holiday Make-and-Takes are available every Saturday in December in the Children’s Room.  
Ugly Sweater Party: Join a Special Holiday edition of Power Play on December 21st.  Your younger patrons can 
stop by with their favorite stuffed animal from 5-7 pm to make a fabulous ugly sweater and have a grand ol’ 
time.  
 
GRANTS  
StarNet STEM Tales Participation Program: The library was selected to participate in StarNet Stem Tales 
Program.  We filled out the required paperwork to receive the $1600 stipend.  
Affordable Connectivity Program Outreach Grants: The Library is looking to apply to this grant opportunity 
and utilize the abilities of the Eisner Opportunity Lab. Projects we are looking at doing include outreach email, 
direct mail, partnerships to raise awareness about the Affordable Connectivity Program, providing in-person 
application support, and conducting grant-funded activities to raise awareness and mobilize people to apply.  
The two-year grant has a min of $50,000 in funding and a max of a million.  
Monmouth County Historical Commission Regrant:  The Red Bank Public Library has won $650 from the 
Monmouth County Historical Commission Regrant program.  This year the Library will focus on a local history 
project.   
 
RELATIONSHIP WITH THE BOROUGH 
Meeting with CFO: As previously mentioned, we were introduced to the new Borough CFO Thomas Seaman. 
We discussed the issues with some of the Library funds and hope to resolve these issues shortly.  
Storywalk: The December Story Walk is The Wish Tree by Kyo Maclear.  A book to warm your heart and get 
you in the spirit. 
Scuttlebutt: The Library once again wrote an article for the Borough’s Newsletter, The Scuttlebutt.  
 
RBPL IN THE PRESS 
TapInto: Continues to republish the Library’s weekly newsletter.  
Two River Times covered November’s Let’s Talk About Race Program.  The Library’s extended hours were also 
highlighted in the coverage of last Month’s Council Meeting.  The Jersey Inchkins Club was also featured. The 
Jersey Inchkins meet at the Library at 1 pm the third Thursday of every month.  New Members are always 
welcome.  

VII. President’s Report: No report. 
VIII. Committee Report: 

A. Personnel: None 
B. Buildings and Grounds: No meeting was held but Dr. Rumage gave the Board an update on 

the mural project and the first panel should be completed in January.  

https://tworivertimes.com/red-bank-council-shares-holiday-agenda/
https://tworivertimes.com/red-bank-council-shares-holiday-agenda/
https://tworivertimes.com/a-christmas-in-miniature/


C. Finance: None 
D. Policy Review Ad Hoc Committee: None 
E. Strategic Plan Ad Hoc Committee: Jim and Eleni met on 12/13 and updated Strategic plan 

status report which was handed out to board members. Eleni will send it out electronically for 
easier reading.  

IX. Foundation Report: The Foundation recruitment has been a success with two new members: Pat 
Richter and Kathy Horgan. Additionally, Ann Ciabattoni gave an update on the Annual Appeal with 60 
gifts totaling 5400.00 collected.  

X. Old Business: None 
XI. New Business: None 
XII. Public Portion: As it was Kathy Horgan’s last meeting as council liaison, she wanted to thank everyone 

for the opportunity to be part of the library as it has been a pleasure working with everyone through 
the years.  

XIII. Adjournment: 718pm Motion to approve Sue Viscomi, Ann Ciabattoni. Abstain: None. Absent: Sara 
Siegler, Robyn Gedrich, Mayor Menna 


