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Red Bank Public Library Board Meeting Minutes 

Meeting Date February 18, 2021 ~ Time: 6:30pm 

Location: Zoom: Meeting ID: ~ Passcode: Meeting ID: 815 4128 6626. Public notified and invited to join via 

phone line with the agenda posted on the Red Bank Library website. 

I. Call to Order: 631pm 

II. Open Public Meetings Act: read by Ann Ciabattoni Let the minutes reflect that, in compliance with 

the Open Public Meetings Act, notice of this meeting has been provided by notifying via email the 

Asbury Park Press, the Two River Times and redbankgreen and by filing same with the Borough Clerk 

on February 8, 2021.  

III. Roll Call In attendance: Ann Ciabattoni, Jim Whyte, Sue Viscomi, Jared Rumage, Stephen Hecht, Sara 

Siegler, Kathy Horgan, Robin Gedrich, Ann Goldman, Joan Rothwell. Not in attendance: Mayor Menna. 

Staff attending Eleni Glykis, Candyce Valor.  

IV. Approve Board Meeting minutes: 

Approve January 21, 2021 Board Reorganization Meeting Minutes Motion: Joan Rothwell, 2nd 

Sue Viscomi. Abstained – Jim Whyte. Motion carried.  

Approve January 21, 2021 Regular Board Meeting Minutes: Motion- Jared Rumage, seconded 

Joan Rothwell. Abstained – Jim Whyte. Motion carried. 

V. Election of Officers 

Vice President: Ann Goldman 

Secretary: Candyce Valor will continue in the role of record-keeper to maintain the meeting minutes 

until the Secretary position is fulfilled by a Trustee member. 

VI. Committee Assignment 

Personnel: Stephen Hecht (Chair), Members - Jim Whyte, Ann Goldman 

Buildings and Grounds: Jared Rumage (Chair) Members - Ann Goldman, Robyn Gedrich 

Finance: Sue Viscomi (Chair) Members: Sara Siegler, Joan Rothwell 

Policy Ad Hoc: Sue Viscomi, Stephen Hecht (Co-Chairs) Member – Jared Rumage 

Strategic Plan Ad Hoc: Jim Whyte (Coordinator) 

VII. Treasurer’s Report 

Bill List – Action Item: $27,180.45 motion: Stephen Hecht, 2nd Joan Rothwell. All in favor. Motion 

carried.  

CURRENT PROJECTS 

COVID-19 Response: We are planning to add curbside day for Saturday on March 13, 2021. Hours would be 

from 10 am – 2 pm with limited staffing. We are monitoring COVID-19 levels in Monmouth County. We are still 
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considered under an “Active Outbreak” level.  As vaccination increases and infection rates decrease to a 

moderate level, we will pursue in building public opening at decreased occupancy. 

Despite being closed to the public, the library assisted individuals with notarization of documents, 

photocopying, vaccine registration assistance, curbside materials, and multiple virtual programs for all ages. 

The library’s response to COVID-19 has been illustrated in an infographic. This was shared on our social media 

and with our Council Liaison and Council at the last Borough meeting.  

Building Projects: The Strategic plan highlights a goal of deliver services at the point of need and creating more 

accessible spaces in the Library.  While the Construction Bond Grant helps us achieve a number of those goals, 

a number of these goals were presented before the pandemic.  The Library staff is currently working hard to 

eliminate unnecessary furniture, reevaluating existing layouts to make better space in the Library. 

Additionally, we want to focus more on the external components of the Library and how we can deliver more 

points of service outside of the Library’s Walls.  

Homebound Service: Eleni reached out to the Parks and Recreation and the Senior Center to put together a 

Home Bound Delivery Service option for Patrons. The Library Take Out program would allow for individuals 

who are confined to their homes or who cannot use the Library’s Curbside option to receive materials.  Parks 

and Recreation have suggested that we could also certify our staff to utilize their vehicles.  

Red Bank Business Alliance: Ann Ciabattoni and Eleni attended RBBA’s bimonthly meeting on January 27th.  

Topics discussed their new Tech Intern who will assist in directing more traffic to their website, promotional 

items they are considering, Broadwalk, A Happy Birthday Red Bank Celebration in March, the April Street 

Festival, and their Committee Structures. The Library offered to assist with the Happy Birthday Red Bank 

Celebration.  

Nonprofit Assistance: Along with becoming a Candid Affiliated Library, we are also attending Libraries and 

Nonprofit Startups webinar offered through EveryLibrary to understand how to best leverage the Library’s 

ability to provide the best service to the numerous Nonprofits in the Library.  

Internet Fax services: The Library now has internet fax through Monmouth Telecom.  Switching over to the 

service saves the library $20 a month. The service will also allow the Library to provide a faxing service to the 

public. There is no limit on the capacity of faxing, faxes are also only stored for 24 hours on the system and 

then removed from their server.  

STRATEGIC PLAN: The Strategic Plan and assigning responsibilities to the different goals in mind has become a 

staple of every Supervisor, Staff, Circulation, and Reference Meeting.  The rather ambitious plan for the first 

year might have some items delayed and staff are working at creating some modifications to goals to meet the 

current demands of our present situation.  
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SERVICES AND PROGRAMMING 

Library staff are adopting to the motto, “RBPL is a Library for all” Incorporating multicultural events into the 

Library’s already rather full programming is a step towards this goal. 

In January we had a total of 3 community programs, 17 Children’s Room programs, five young adult programs 

and 10 Adult programs. Our recorded views were well over 2240, live participation was 278.   

Upcoming programs include, The History of Pizza, Let’s Talk About Race Love Thy Neighbor: Race and Religion  

The Library is also putting together a COVID-19 Archive. In addition to collection articles and materials from 

social media, we also want to collect your thoughts and memories on your experiences throughout this 

difficult time.  All ages are encouraged to participate.  

STAFF UPDATES: We had two possible COVID exposures amongst our staff. Thankfully, one was negative. The 

other staff member tested positive but thankfully has recovered from a mild case.  There was no disruption of 

services and no spread amongst staff or patrons.  

GRANTS: ALA’s Libraries Transforming Communities Focus on Small and Rural Libraries Grant: Originally we 

had intended to apply to this grant to discuss the digital divide, but the grant does not include Wi-Fi devices 

coupled with numerous dead zones within Red Bank, we have decided to change course. The Library will apply 

to the grant to engage the Red Bank Community to determine the Senior Services they would like within Red 

Bank.  

RELATIONSHIP WITH BOROUGH 

Memorandum:  The attached memorandum stems from numerous delays we have had with the finance 

department.  The 2019 Library Fringe expense of $123,768.95 has not been recorded as deducted from the 

Library 2019 allocation within Edmunds. This issue has been brought up numerous times to the Borough CFO, 

Business Administrator, Library Board Treasurer and President.  As an entire year has passed since the 

necessary deduction was made, the memorandum formally acknowledges the need for reimbursement.  

One on One with Borough Administrator: Confirmed that the Borough has bonded for $75K for the Library 

Construction Bond Project and that the $150K Grant mentioned in the Bond Ordinance was to specify the 

project.  

The Borough Administrator also confirmed that the Borough would assist with the necessary documents for 

the open public bidding of the project.  Eleni and Ziad discussed how the project would be paid for, the 

Borough Administrator believes the Borough might have to process the payments as they are bonding for the 

project.  

Ziad has acknowledged the need for the expenditure of the Library’s Fringe Benefits and that the CFO is 

currently working on the necessary corrections to Library Accounts.  Also discussed was the Free Little Library 

installation the Library is planning at Riverside Gardens. Eleni reiterated that she would keep the Borough 



P a g e  | 4  

informed on the Construction Bond process.  

RBPL IN THE PRESS: Both CentralJersey.com and the Patch reported on the Borough Council’s approval of over 

$3.3M for community improvements, which included the improvements to the Library through the 

Construction Bond Act. Additionally, Two River Times covered RBPL’s latest Let’s Talk about Race program 

which focused on racial disparities and education programs.   

Financial materials & Circulation Statistics – in packets  

President’s report: No Report 

Committee Reports: 

Personnel: No meeting, next meeting in early March. 

Buildings & Grounds: No meeting, meeting before next Board Meeting. Update: The conversation continues 

regarding the outdoor mural possibility as more research is needed.  

Finance: Great meeting in early February. Work being completed on the 2021 Budget which should be 

presented to the Board at the March meeting for approval. We did the finance workshop in December 

regarding library monies and budget process. If you have any questions regarding that process, please reach 

out to Sue, Eleni or Candyce. 

Policy Review Ad Hoc Committee: No meeting 

Strategic Plan Ad Hoc Committee:  No meeting. Status report will be presented in April. 

Foundation Report: The foundation did not have a meeting in February. The annual appeal received 127 gifts 

with a total of $15,578.00. This is an average gift of $123.00. These totals are very close to previous donations 

in previous years. Ann Ciabattoni wanted to share a few of the messages included within the donation 

envelopes: 

“We want to celebrate the good work during bad times” 

“Thank you for all that you do” 

“Most important building in Red Bank” 

Old Business: None 

NEW BUSINESS:  

Approve Memorandum 21-01: 2019 Library Fringe Deduction, Red Bank Borough. Motion: Ann Ciabattoni, 

seconded Sue Viscomi. All in favor with voice confirmation. Memorandum Approved. 

Public Portion: None present. 

Adjournment: 715pm Motion:  Joan Rothwell, seconded, Sue Viscomi. All in favor. Motion carried. 

Respectfully Submitted, 

Candyce Valor 


